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Leadership Message 2015       SEEing a Better Future 

 

The theme of this year’s Annual Report is SEE- Self-sufficiency, Empowerment and 
Education. This theme came out of a series of planning meetings with our              
management team. The first questions we asked were - “What does the agency do”? 
and “What is our purpose”? The answers we developed are embodied in the S.E.E. 
acronym. 

The next question was - “How well do we do it”?  We believe that this Annual Report 
demonstrates that we achieve these objectives quite well. If you could ‘shadow’ one 
of us at Family & Children’s Service, we think you would see for yourself that these 
objectives are realized on a daily basis.  

The final question we considered was - ‘What difference do we make’? There are 
many ways to answer that. One way is with data.  Another way to answer this is our 
impact on the people we serve and on the community.  You will see examples of data 
and impact included in this report. We are practical people at Family & Children’s  
Service. We know we are in an age where we must demonstrate our impact with   
data.  We are doing that now and will continue to develop these abilities as we move 
forward. For 121 years our agency has been part of the community in order to make  
a difference in the lives of real people. That is our real ‘bottom line’- Self-sufficiency, 
Empowerment, and Education. The children, youth and adults whose lives are 
changed for the better know the very real difference that our services make. 

Thank you to our clients, our staff, our Board of Directors, our funders, our service 
partners and our community for your support of our work and our mission. Without 
your support and partnership, we would not reach our goals and SEE a better future 
for our community. 

 



 

 

 

 

 

Building a Better Tomorrow  
 

 Serving over 2500 people per year facing challenges such as mental illness, abuse and neglect, domestic violence, 
homelessness, teen parenting and poverty. 

 Educating the community by providing 100 presentations annually reaching 5000 people. 

 Providing the only Emergency shelter for runaway & homeless youth in Niagara County. 

 Providing the only Maternity Group home for pregnant & parenting young women in Niagara County. 

 Providing Emergency shelter and counseling for survivors of domestic violence.  

 Helping Moms and infants get a healthy start in life, and a Fatherhood Initiative engaging Dads in raising their children. 

 Helping adults and children with mental health issues obtain needed services, and live as independently as possible. 
 

Achieving Meaningful Results In A Cost  Effective Manner 
 

 100% of at- risk families with newborns were connected with a primary medical provider, not the emergency room 

 97% of domestic violence victims report being more likely to stay connected to ‘helping people’ 

 90% of eligible youth at-risk gain employment or are enrolled in an educational program 

 90%  of clients served with mental health issues avoided ER visits and hospitalization 

 $1700 to serve a youth at Casey House compared to $47,000 annual cost of foster care 

 In Healthy Families Niagara, 85% of families receiving TANF at enrollment were no longer receiving benefits by  
their child’s 2nd birthday 

 

Demonstrating Efficiency  
 

Finance leads our strategic plan for fiscal sustainability and growth. 

 25% growth over the past five years 

 15 Years of Operational Surpluses 
 

Human Resources—Family & Children’s offers employees challenging and interesting careers, opportunity for 

growth, stability and an enjoyable place to work. 

 Average length of employment for our salaried employees is over 7.5 years. 
 

Information Technology supports our programs and services in the use of technology and the collection of data that 

enables staff to operate efficiently, connect with clients and provides the means to demonstrate outcomes in services 

 IT provides and maintains a combination of mobile and office based assets consisting of over 125 network devices 
including desktop computers, tablets, landline and smartphones, servers, switches, wireless networks and audio 
visual resources. 

 

Resource Development promotes the agency’s mission to engage the community and grows resources to support 

and sustain programs and services. 

 1.5% of the agency budget is spent on fundraising and grant writing, resulting in 13% of agency revenue. 

 

 

Family & Children’s Service of Niagara strengthens the lives of individuals                

and families. Offering a comprehensive array of services to people at every age       

and stage of life, we encourage Self-Sufficiency, promote Empowerment, and         

provide Educational opportunities to build a better tomorrow. 

 

SEE the Impact of Our Work promoting Health and Recovery 

Family & Children’s is a leading provider of Children’s Supportive Case Management, serving over 100 children and their 

families.  Specially trained Children’s Care Managers help develop individualized care plans with youth and their families to 

help them get the mental health, medical, specialty care and social services they need to meet their specific challenges.  

 98% of children had no hospitalizations 

 96% of the children had no ER visits 

 99% of children remain in the family home 

 

 

A leading provider of Adult Care Management, we serve 600 individuals annually.   We provide Care Management for 

physical and behavioral health needs through home visits, based on the level of need; ongoing telephone monitoring 

support; individual and family support services, coaching and self-sufficiency assistance.  Our Care Managers work  

collaboratively with other community service providers to help  individuals navigate, learn about services and get   

connected to the services they need to live in the community successfully and to reach their personal goals.  

 90% of the individuals we serve avoid ER / Hospitalizations 

 90% of individuals have regular face to face contact with their Care Manager to build a positive relationship  

 

Family & Children’s has the leading  Community Based Intake Care Management Department, enrolling 120             

individuals annually.  The Intake process provides assessment for physical and behavioral  health needs and              

coordination with referral sources and service providers. 

 90% of individuals are enrolled within 5 days of referral 

 

Family & Children’s  is the only Supported Education Program provider with a focus on Mental Health.  The Supported 

Education specialist helps individuals choose an educational or training program; complete the enrollment and        

financial aid forms; and provides support to help them stay in school.  Supported Education helps people with mental 

illness use their talents and abilities to pursue their personal recovery goals.          

 82% of the enrolled participants returned after the initial assessment            

“ I am grateful that you provide me with this 

service.  It has helped me and is still helping 

me keep on track with everything.” 

“ She has been there to assist me 

with paperwork, making phone 

calls and supports me whenever    

I need her with a big heart.” 

 

Past Recipients of the   

Courage to Change  

Award 

pictured with staff. 



 

SEE the Impact of Our Domestic Violence and Parenting Services... 

Through the Passage House Domestic Violence Services we educate and            

empower victims of domestic violence and their children to improve their safety, 

social and emotional well being.  The Passage Program provides a range of         

services to help clients break the cycle of violence and open the door to hope and 

a future free from abuse.  Services are comprised of a fully staffed 24/7 domestic 

violence shelter at a confidential location; 24/7 domestic violence hotline; DV counseling; community advocacy;        

and support groups for women and children that includes a “A Window Between Worlds” healing art program. 

 100% of clients stated they would refer a friend to the Passage Program 

 100% of clients said they felt empowered to stay connected with community agencies who assist them with        

their needs. 

 Passage handled 378 calls on the 24/7 Hotline 

 

The Parent Empowerment Program educates and empowers parents to provide safer, more nurturing homes.           

Parenting Education and Support are provided to families referred by the Niagara County Department of Social Services 

and Family & Children’s Care Management Program.  We use the Nurturing Parenting Program, an evidence-based    

curriculum designed for home visiting workers to use with families in their homes. 

 94 families received over 1,225 hours of parenting education and support 

 92% of parents reported they consistently practice new parenting ideas they learned in their day to day                 

interactions with their children 

 91% of parents report feeling they can better provide      

        supervision to ensure the safety of their children 

 100% of average post test scores on the Nurturing Skills  

       Competency Scale showed improvement, compared to pre-test  

       scores.  Five constructs are measured:  Expectations of children,  

       empathy, discipline, family roles and power and independence. 

 

SEE the Impact of Our Youth Services in the Community… 

Casey House Youth Shelter is the only emergency shelter service for Runaway and Homeless Youth (RHY) ages 12—17 

in Niagara County.  In addition to emergency shelter, food and clothing, Casey House provides case management,    

family mediation, follow-up aftercare, positive youth development activities and community outreach to educate the          

community and to connect with non-residential youth in need of services.  All Casey House services are FREE.   

 193 youth received 1,836 nights of emergency shelter at Casey House 

 90% of youth leave the program with a Safe Exit Plan 

 99% of youth receive HIV/STD Prevention Instruction 

 95% of youth are offered family mediation 

 95% of youth state that they would recommend Casey House Services to                                                                             

a friend or family member and that they can make better decisions regarding their safety 

 

The CRIB addresses an important need in the community as Niagara County’s only Maternity Group Home serving 

homeless youth ages 16—21, who are pregnant and/or parenting.  While living at The CRIB, these young women        

participate in a wide array of services in a safe and nurturing environment to meet their short and longer term needs 

and to help them achieve their full potential.  During their stay at the CRIB they are taught parenting skills as well as 

child development, family budgeting, health and nutrition and other skills to promote their long-term economic        

independence and to ensure the well-being of their children.  All CRIB services are FREE. 

 90% of youth leave the program with a safe exit plan 

 100% of youth receive parenting instruction/education 

 90% of eligible youth gain and/or maintain employment or educational programming 

 95% of youth state they can make better decisions regarding their children and their children’s health and that they 

would recommend the CRIB to a friend or family member. 

 

 

  

Domestic Violence Ribbon Walk October 1, 2015 

“I had a great experience with 

Passage House. I received a lot 

that I needed to become            

self-sufficient again.” 

 

“Throughout the months of        

parenting,  I have successfully 

learned about nurturing and caring 

for my child.  I recommend this 

program to anyone who needs help” 

“Without Casey House       

I would be in jail or     
maybe even dead.”           
                15 year old Male 

 

“ The CRIB made it easy for me to go       

to school and find a job.  I didn’t have      

to worry about my baby being safe.” 



 

SEE the Impact of Our Healthy Families Niagara Program… 

Building on the strengths and interests parents already have, Healthy Families Niagara helps families identify and 

achieve their life goals by giving then additional resources and tools.  

 86% of families who were receiving TANF benefits at intake no longer receive benefits at the child’s 2nd birthday 

 83% of families were enrolled in an educational, job training or job placement program by the child’s 2nd birthday 

 100% of families with domestic violence, mental health or substance abuse issues were referred for additional services 

 

By emphasizing their positive traits, Healthy Families Niagara helps parents recognize and celebrate the parenting             

differences between moms and dads to help give their children the best of both worlds and to build confidence in their 

parenting abilities. 

 92% reported that after receiving services, they better understand child development and the stages a child passes 

through as they grow and mature 

 94% of parents felt they were able to practice the new parenting ideas they learned through the program in               

day-to-day situations with their child(ren) 

 100% of families felt that after receiving services, they were more emotionally 

connected to their child(ren) and dedicated to stimulating their growth and  

development 

 

Healthy Families Niagara helps families develop healthier, happier, smarter babies and decreases the level of stress on the 

parents.  The program promotes success in school by teaching parenting strategies and activities that stimulate the child’s 

cognitive skills and encourages families to have medical providers so that children receive all recommended immunizations 

and well-baby visits. 

 100% of children and mothers had a designated medical provider 

 96% of children received all required immunizations by their 1st and 2nd birthdays 

 100% of children assessed demonstrated age appropriate developmental milestones or were referred for further services 

 70% of children in a Healthy Families New York HFNY program were more likely to score                                                                              

above grade level in 1st grade 

 26% reduction in the receipt of special education services for children        

involved in a HFNY program vs. children who were not 

 

“This is the best program 

for a first time Mom.  

Thank you for that.”  

“If it wasn’t for the support from 

my worker, I don’t think I would be 

where I am now...” 
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 Serving over 2500 people per year facing challenges such as mental illness, abuse and neglect, domestic violence, 
homelessness, teen parenting and poverty. 

 Educating the community by providing 100 presentations annually reaching 5000 people. 

 Providing the only Emergency shelter for runaway & homeless youth in Niagara County. 

 Providing the only Maternity Group home for pregnant & parenting young women in Niagara County. 
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help them get the mental health, medical, specialty care and social services they need to meet their specific challenges.  
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A leading provider of Adult Care Management, we serve 600 individuals annually.   We provide Care Management for 

physical and behavioral health needs through home visits, based on the level of need; ongoing telephone monitoring 

support; individual and family support services, coaching and self-sufficiency assistance.  Our Care Managers work  

collaboratively with other community service providers to help  individuals navigate, learn about services and get   

connected to the services they need to live in the community successfully and to reach their personal goals.  

 90% of the individuals we serve avoid ER / Hospitalizations 

 90% of individuals have regular face to face contact with their Care Manager to build a positive relationship  

 

Family & Children’s has the leading  Community Based Intake Care Management Department, enrolling 120             

individuals annually.  The Intake process provides assessment for physical and behavioral  health needs and              

coordination with referral sources and service providers. 

 90% of individuals are enrolled within 5 days of referral 

 

Family & Children’s  is the only Supported Education Program provider with a focus on Mental Health.  The Supported 

Education specialist helps individuals choose an educational or training program; complete the enrollment and        

financial aid forms; and provides support to help them stay in school.  Supported Education helps people with mental 

illness use their talents and abilities to pursue their personal recovery goals.          

 82% of the enrolled participants returned after the initial assessment            
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The theme of this year’s Annual Report is SEE- Self-sufficiency, Empowerment and 
Education. This theme came out of a series of planning meetings with our              
management team. The first questions we asked were - “What does the agency do”? 
and “What is our purpose”? The answers we developed are embodied in the S.E.E. 
acronym. 

The next question was - “How well do we do it”?  We believe that this Annual Report 
demonstrates that we achieve these objectives quite well. If you could ‘shadow’ one 
of us at Family & Children’s Service, we think you would see for yourself that these 
objectives are realized on a daily basis.  

The final question we considered was - ‘What difference do we make’? There are 
many ways to answer that. One way is with data.  Another way to answer this is our 
impact on the people we serve and on the community.  You will see examples of data 
and impact included in this report. We are practical people at Family & Children’s  
Service. We know we are in an age where we must demonstrate our impact with   
data.  We are doing that now and will continue to develop these abilities as we move 
forward. For 121 years our agency has been part of the community in order to make  
a difference in the lives of real people. That is our real ‘bottom line’- Self-sufficiency, 
Empowerment, and Education. The children, youth and adults whose lives are 
changed for the better know the very real difference that our services make. 

Thank you to our clients, our staff, our Board of Directors, our funders, our service 
partners and our community for your support of our work and our mission. Without 
your support and partnership, we would not reach our goals and SEE a better future 
for our community. 

 


